BOARD OF TRUSTEES
October 29, 2021 7 11:30 a.m. T Room C200

ORDER OF BUSINESS

A. CALL TO ORDER (Joel M)

B. ROLL CALL (Megan B)
Sandra Barber
John Bridenbaugh
Katrina DeGroff
Jeffrey Erb
Ron Ernsberger
Lisa McClure (Vice Chair)
Joel Miller (Chair)
Scott Mull (Second Vice Chair)

C. PLEDGE OF ALLEGIANCE
D. MISSION, VISION & VALUES (Volunteer)
E. SWEARING IN OF NEW TRUSTEE (Jenny T)

F. PRESENTATION T Pillar 2 Update: TRIO-SSS & Financial Aid & ATD (Terri L, Alex
Y, Makenzie W, Cassie R)
G. AUDIENCE PARTICIPATION

H. CHIEF EXECUTIVE OFFICER REPORT (Todd H)
e Vice President — Enrollment Management & Student Affairs (Lana S)
Vice President — Academics (Dan B)
Vice President — Chief Fiscal & Administrative Officer (Jenny T)
Vice President — Workforce (Jim D)
Vice President — Human Resources & Leadership Development (Katy M)
Executive Vice President (Albert L)
President (Todd H)

I. BOARD DISCUSSION ITEMS (Joel M & Todd H)
e State Biennium Budget (Todd H)
e Tuition Increase — Scholarship Resolution (Todd H)
e Board Budget Committee (Todd H & Jenny T)

Mission Statement: To serve by providing access to excellent and affordable education, training,
and services that will improve the lives of individuals and strengthen communities.

Vision: Northwest State Community College will be a leader in education that empowers
individuals and communities.

Values: People, Integrity and Learning



Dynamix Contract Update
CARES / COVID Funding
Financial Audit
Student Debt Relief
e Van Wert (Todd H)
e Emeritus Nominations (Todd H / Megan B)
e Policy and Procedure Updates:
o Chapter 17 Policy updates (Lana S)
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J. CHIEF FISCAL OFFICER REPORT (Jenny T)
e Financial Report as of July 31, 2021 (roll call vote)

K. CONSENT AGENDA (Megan B)
1. Consent Agenda Items (roll call vote)
Minutes of the August 27, 2021 Meeting
Employ Full-Time Technician — Facilities
Employ Full-Time Technician — Maintenance
Employ Full-Time Assistant — Financial Aid
Employ Full-Time Administrative Assistant — Arts & Sciences
Employ Full-Time Faculty — Industrial Technology Computer Aided
Manufacturing
Employ Full-Time Faculty — Industrial Technology Automation
Transfer to Administrative Assistant — TRIO
Transfer to Coordinator — Fundraising
Miscellaneous Contracts
Chapter 17 Public Relations Policy Updates
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L. PROPOSED RESOLUTION (Megan B)
1. Tuition Scholarship
2. Emeritus
3. Post-Issuance Compliance Policy
4. Authorization of Facility Upgrades

M. OTHER BUSINESS (Todd H)
1. Upcoming Board Activities
a. Discover NSCC — November 6
b. Board Meeting — December 10
c. Emeritus Dinner — December 20
d. Fall Commencement — December 20
e. Van Wert Groundbreaking / State of the College — TBD
N. ADJOURNMENT (Joel M)

Mission Statement: To serve by providing access to excellent and affordable education, training,
and services that will improve the lives of individuals and strengthen communities.

Vision: Northwest State Community College will be a leader in education that empowers
individuals and communities.

Values: People, Integrity and Learning



The Board of Trustees of Northwest State Community College (NSCC) met in regular
session on Friday, August 27, 2021 at 11:30 a.m.

Lisa McClure, Vice Chair of the Board, stated that “the record should show that notice of
this meeting has been given in accordance with the Ohio Revised Code, Section
121.22(F).”

MEMBERS PRESENT

21-60
Members present: Sandy Barber, John Bridenbaugh, Jeff Erb, Lisa McClure and Scott
Mull.

PLEDGE OF ALLEGIANCE

All present recited the Pledge of Allegiance: | pledge allegiance to the flag of the United
States of America, and to the republic for which it stands, one nation under God,
indivisible, with liberty and justice for all.

NSCC MISSION STATEMENT

Trustee Erb read the college’s mission statement: To serve by providing access to
excellent and affordable education, training, and services that will improve the lives of
individuals and strengthen communities. This statement guides the board,
administration, faculty and staff in all decisions of the College.

VISION AND VALUES

All present read the College’s vision statement and Vice Chair McClure read the values
statements:

Vision — Northwest State Community College will be a leader in education that
empowers individuals and communities.

Values:

People — We believe in the power of teamwork, bringing people of diverse backgrounds
and communities together to excel.

Integrity — We believe that honesty, respect, and accountability are the basis of building
trust.

Learning — We believe that the acquisition and application of knowledge is the key to
success, and to that end, we provide access to greater opportunities through education,
training, and services.



FOUNDATION CHECK PRESENTATION

Peter Beck, Foundation Board Chair and Robbin Wilcox, Foundation Executive Director
presented a check in the amount of $925,620 to the College from the Northwest State
Community College Foundation. The Foundation has provided the College over
$6,000,000 in the last ten years. The money is designated for scholarships, equipment,
STEM outreach programs and support for learners.

EXECUTIVE SESSION

21-61
Ms. Barber moved and Mr. Erb seconded a motion to go into executive session to
discuss pending legal matters and to consider the purchase of property for public
purposes.

ROLL CALL: Aye; Barber, Bridenbaugh, Erb, McClure and Mull. Nay; None. Thereupon
the Vice Chair declared the motion approved.

Following executive session, the meeting moved back to regular session and on record.
No action was taken.

SETTLEMENT AUTHORITY

21-62
Mr. Erb moved and Ms. Barber seconded a motion to add a resolution for settlement
authority to the agenda as item M.2.

ROLL CALL: Aye; Barber, Bridenbaugh, Erb, McClure and Mull. Nay; None. Thereupon
the Vice Chair declared the motion approved.

FACILITY TOUR

Kevin Gerken, Director of Facilities, provided a tour of several mechanical rooms to the
board members, which highlighted the need for updated equipment. They also toured
the new TRIO-SSS office, which provides additional support for students and is funded
by a US Department of Education federal grant.

CHIEF EXECUTIVE OFFICE REPORT

The Vice Presidents reported out on their respective areas of the College. Faculty, staff
and learners are excited to be back on campus and have face-to-face classes. The
campus has a lot of positive energy and everyone is doing their part to maintain a safe
environment for all. VP Snider provided an enroliment update, which shows that NSCC
met and exceeded their fall enroliment goal with a focus on second eight-week classes
to maintain enroliment numbers. President Hernandez shared with the Board how he
came to the decision for the mask mandate on campus for fall term.



BOARD DISCUSSION ITEMS

State Biennium Budget — The State budget provides authority for a tuition increase of $5
per credit hour. NSCC will ask the board for authority to implement the increase
effective spring term 2022.

Wetland Project — NSCC has received a grant to install a wetland preserve on its
property. This preserve will provide teaching opportunities for agriculture and STEM-
related classes.

Dynamix Contract — The solar project is moving forward. The College is working with
outside counsel to secure the capital funds for the lease.

SB40 / FORUM Policy — The policy is part of the consent agenda that the Board will
vote on during this meeting. Policy and procedures have been drafted and the required
reporting form for staff and learners is available on the website.

Trustee Orientation — A policy and procedures have been drafted, which will formalize
the onboarding of new trustees to the College and the responsibilities of board
members. A resolution has been prepared if the board is ready to install the policy.
Virtual Meetings of the Board — The Board can update its current policy to include the
ability for board members to meet electronically. A resolution has been prepared for the
Board if it is ready to make the update. The President will work with the Board Chair to
adopt procedures.

Admissions Policy — The College’s admission policy required an update to
accommodate readmission for service members and reservists who are called to
mobilization or active duty. This is a result of a corrective action finding from the
Department of Defense audit.

Campus Culture Initiative — The College met all 5 recommendations and is awaiting the
official benchmark report from the Ohio Department of Higher Education.

VIRTUAL MEETING AND TRUSTEE ONBOARDING

21-63
Mr. Mull moved and Mr. Bridenbaugh seconded a motion to add the update to the
trustee meeting policy to the consent agenda as item 1t. and the new policy for trustee
onboarding to the consent agenda as item 1u.

ROLL CALL: Aye; Barber, Bridenbaugh, Erb, McClure and Mull. Nay; None. Thereupon
the Vice Chair declared the motion approved.

CHIEF FISCAL OFFICER REPORT

21-64
Ms. Jennifer Thome, Chief Fiscal & Administrative Officer, presented the cumulative
financial report to inform the Board of Trustees of the College’s financial condition as of
May 31, 2021. The Board voted to approve the report by affirmation.

CONSENT AGENDA APPROVED

MINUTES OF THE JUNE 25, 2021 BOARD MEETING

21-65



RESIGNATIONS

21-66
WHEREAS, Lynn Speiser, Director — Finance & Business Services, has submitted her
retirement resignation; and
WHEREAS, Mike Vanderpool, Faculty — VCT, has submitted his resignation; and
WHEREAS, James Boone, Faculty — Electrical, has submitted his resignation; and
WHEREAS, the President recommends
NOW, THEREFORE BE IT RESOLVED, that the retirement resignation of Lynn
Speiser, effective August 31, 2021, the resignation of Mike Vanderpool, effective

December 20, 2021, and James Boone, effective December 20, 2021 be accepted.

RECRUITER — ADMISSIONS EMPLOYED

21-67
WHEREAS, the position of Recruiter - Admissions was left vacant due to the resignation
of Makayla Windau; and

WHEREAS, a search was conducted to fill the position; and

WHEREAS, the Vice President for Enrollment Management & Student Affairs and the
President recommend

NOW, THEREFORE BE IT RESOLVED, that Mr. Logan Rapini be employed as full-time
Recruiter - Admissions effective June 28, 2021 at an annual salary of $42,041.33. This
is in accordance with the Professional Staff Bargaining Agreement.

GENERALIST —= HUMAN RESOURCES EMPLOYED

21-68
WHEREAS, the position of Human Resources Generalist was created as a result of the
College’s strategic initiatives and to improve the onboarding process; and

WHEREAS, the position is responsible for all aspects of the hiring process including
research, development and implementation of effective recruiting strategies to attract a
diverse pool of qualified talent for the organization and facilitate the interview process;
and

WHEREAS, a search was conducted to fill the position; and

WHEREAS, the Vice President for Human Resources & Leadership Development and
the President recommends

NOW, THEREFORE BE IT RESOLVED, that Ms. Aimee Thorpe be employed as
Human Resources Generalist effective July 12, 2021 at an annual salary of $60,000.
This is a graded position.



REGISTRAR ASSISTANT EMPLOYED

21-69
WHEREAS, the position of Registrar Assistant was left vacant due to the resignation of
Melinda Wenzlick; and

WHEREAS, the position is responsible for assisting in the day-to-day activities of the

registrar’s office including training faculty and staff on Transferology to serve learners,
managing transcript requests and assist in maintaining compliance with federal, state
and institutional policies and regulations including FERPA; and

WHEREAS, a search was conducted to fill the position; and

WHEREAS, the Vice President for Enrollment Management & Student Affairs and the
President recommends

NOW, THEREFORE BE IT RESOLVED, that Ms. Rose Witt be employed as Registrar
Assistant effective July 19, 2021 at an annual salary of $31,200. This is in accordance
with the Support Staff Bargaining Agreement.

EXECUTIVE ADMINISTRATIVE ASSISTANT — EXECUTIVE
VICE PRESIDENT EMPLOYED

21-70
WHEREAS, the position of Executive Administrative Assistant — Executive Vice
President was created to provide administrative support services to the office of the
Executive Vice President; and

WHEREAS, a search was conducted to fill the position; and

WHEREAS, the Executive Vice President and the President recommends

NOW, THEREFORE BE IT RESOLVED, that Ms. Tracy Hoffman be employed as
Executive Administrative Assistant — Executive Vice President effective August 2, 2021

at an annual salary of $40,000. This is a graded position.

EXECUTIVE ADMINISTRATIVE ASSISTANT = VICE PRESIDENT — ENROLLMENT
MANAGEMENT & STUDENT AFFAIRS EMPLOYED

21-71
WHEREAS, the position of Executive Administrative Assistant — Enroliment
Management & Student Affairs was created to provide administrative support services
to the office of the Vice President — Enrollment Management & Student Affairs; and

WHEREAS, a search was conducted to fill the position; and

WHEREAS, the Vice President — Enrollment Management & Student Affairs and the
President recommends

NOW, THEREFORE BE IT RESOLVED, that Ms. Heather Mendez be employed as
Executive Administrative Assistant — Vice President — Enrollment Management &



Student Affairs effective August 9, 2021 at an annual salary of $40,000. This is a graded
position.
FACULTY — PSYCHOLOGY EMPLOYED

21-72
WHEREAS, the position of full-time Faculty — Psychology was added to offer additional
sections to accommodate the increase in College Credit Plus (CCP) learners and
transfer pathways (Bachelor’'s Bound); and

WHEREAS, a search was conducted to fill the position; and

WHEREAS, the Vice President for Academics and the President recommends

NOW, THEREFORE BE IT RESOLVED, that Ms. Carissa Broadbridge be employed as
Faculty - Psychology effective August 16, 2021 at an annual salary of $58,371.58. This

is in accordance with the Professional Staff Bargaining Agreement.

FACULTY — COMPOSITION EMPLOYED

21-73
WHEREAS, the position of full-time Faculty — Composition was added to offer additional
sections to accommodate the increase in College Credit Plus (CCP) learners and
transfer pathways (Bachelor’'s Bound); and

WHEREAS, a search was conducted to fill the position; and

WHEREAS, the Vice President for Academics and the President recommends

NOW, THEREFORE BE IT RESOLVED, that Mr. Eric Baker be employed as Faculty -
Composition effective August 16, 2021 at an annual salary of $57,175.58. This is in

accordance with the Professional Staff Bargaining Agreement.

PROMOTION TO ENROLLMENT SPECIALIST

21-74
WHEREAS, the position of full-time Enroliment Specialist was left vacant due to the
transfer of Alexsandra Yantis to Success Coach; and

WHEREAS, an internal candidate applied for and met the qualifications of the position;
and

WHEREAS, the Vice President — Enroliment Management & Student Affairs and the
President recommends

NOW, THEREFORE BE IT RESOLVED, that Ms. Maddie Fagan be employed as
Enrollment Specialist effective June 28, 2021 at an annual salary of $42,041.33. This is
in accordance with the Professional Staff Bargaining Agreement.



PROMOTION TO DIRECTOR = AUXILIARY SERVICES

21-75
WHEREAS, the position of full-time Director — Auxiliary Services was created as part of
the Business Office reorganization; and

WHEREAS, the position will oversee the operations of the college bookstore, copy
center and food services and its employees; and

WHEREAS, an internal candidate met the qualifications for the position; and
WHEREAS, the Chief Fiscal & Administrative Officer and the President recommends
NOW, THEREFORE BE IT RESOLVED, that Mr. Kemp Stapleton be employed as
Director — Auxiliary Services effective July 1, 2021 at an annual salary of $65,128.00.

This is a graded position.

PROMOTION TO OPERATIONS COORDINATOR

21-76
WHEREAS, the position of full-time Operations Coordinator was created to provide
leadership of the Custom Training Solutions (CTS) division’s team, coordinate projects
and delivery systems and assist in the management of resources required to support
the programs and services of the division; and

WHEREAS, the position will work closely with registered apprenticeship programs and
serve as a project manager for new initiatives; and

WHEREAS, an internal candidate applied for and met the qualifications of the position;
and

WHEREAS, the Vice President — Workforce Development and the President
recommends

NOW, THEREFORE BE IT RESOLVED, that Mr. Logan Badenhop be employed as
Operations Coordinator effective July 12, 2021 at an annual salary of $50,000. This is a
graded position.

PROMOTION TO PROJECT MANAGER = GRANTS

21-77
WHEREAS, the College continues to seek out and receive grants to promote and carry
out its mission and strategic plan; and

WHEREAS, the position of full-time Project Manager — Grants was created to lead the
operation of grant activities post award, primarily the US Department of Labor
Strengthening Community Colleges Training (SCCT) Grant; and

WHEREAS, this includes overseeing the planning and implementation of project
deliverables, collecting report data, setting up project parameters, serving as liaison with
principals and other departments and interfacing with various departments on campus



while assuring compliance with the rules and regulations established by the grantor over
the lifetime of the project with the assurance of deliverables and outcomes; and

WHEREAS, an internal candidate applied for and met the qualifications of the position;
and

WHEREAS, the Executive Vice President and the President recommends

NOW, THEREFORE BE IT RESOLVED, that Ms. Audrey Lehman be employed as
Project manager — Grants effective July 26, 2021 at an annual salary of $51,300. This is
a graded position.

TRANSFER TO ADMINISTRATIVE ASSISTANT — ADVISING CENTER &
LEARNER SERVICES

21-78
WHEREAS, the position of full-time Administrative Assistant — Advising Center &
Learner Services was left vacant due to the promotion of Sarah Casserino to Advisor —
Academic; and

WHEREAS, a search was conducted to fill the position; and

WHEREAS, an internal candidate applied for and met the qualifications of the position;
and

WHEREAS, the Vice President — Enroliment Management & Student Affairs and the
President recommends

NOW, THEREFORE BE IT RESOLVED, that Ms. Megan (Leppelmeier) Schroeder be
transferred to Administrative Assistant — Advising Center & Learner Services effective
July 26, 2021 at an annual salary of $35,526.40. This is in accordance with the Support
Staff Bargaining Agreement.

TRANSFER TO NURSING LAB COORDINATOR

21-79
WHEREAS, the position of full-time Nursing Lab Coordinator was left vacant due to the
resignation of Annette Oberhaus; and

WHEREAS, a search was conducted to fill the position; and

WHEREAS, an internal candidate applied for and met the qualifications of the position;
and

WHEREAS, the Vice President — Academics and the President recommends

NOW, THEREFORE BE IT RESOLVED, that Ms. Erin Jacob be transferred to Nursing
Lab Coordinator effective August 16, 2021 at an annual salary of $51,885.46. This is in
accordance with the Professional Staff Bargaining Agreement and resulted in no
change in salary.



TRANSFER TO TEACHING ASSISTANT = NURSING LAB

21-80
WHEREAS, the position of full-time Teaching Assistant — Nursing Lab was left vacant
due to the transfer of Erin Jacob to Nursing Lab Coordinator; and

WHEREAS, a search was conducted to fill the position; and

WHEREAS, an internal candidate applied for and met the qualifications of the position;
and

WHEREAS, the Vice President — Academics and the President recommends

NOW, THEREFORE BE IT RESOLVED, that Ms. Amy Leitch be transferred to
Teaching Assistant — Nursing Lab effective August 16, 2021 at an annual salary of
$45,391.48. This is in accordance with the Professional Staff Bargaining Agreement and
resulted in no change in salary.

MISCELLANEOUS EMPLOYMENT CONTRACTS

21-81
WHEREAS, it has been determined that the following person(s) should be employed to
accommodate various needs; and
WHEREAS, the Vice President for Academics and the President recommends

NOW, THEREFORE BE IT RESOLVED, that the following individual(s) be approved to
receive employment contracts for miscellaneous services:

Part-time Adjuncts:

Elchinger Diane

Ranaweera | Priyankarage

EXPRESSIVE ACTIVITIES & HARASSMENT POLICY

21-82
WHEREAS, Senate Bill 40, Forming Open and Robust University Minds (FORUM) Act,
requires the adoption of a policy on harassment that is consistent with and adheres
strictly to the definition of harassment in section 3345.0122 of the Ohio Revised Code;
and

WHEREAS, the College will not prohibit any member of the campus community from
engaging in noncommercial expressive activity on campus, so long as the individual's
conduct is lawful and does not materially and substantially disrupt the functioning of the
institution; and

WHEREAS, the policy will apply to all College students, student groups, faculty, staff
and employees; and



WHEREAS, the President recommends

NOW, THEREFORE BE IT RESOLVED, that policy 14-17-05 be adopted as follows:

Policy No. 17-05: EXPRESSIVE ACTIVITIES AND HARASSMENT
Effective Date: X/XX/2021

(A) This policy applies to Northwest State Community College students, student groups,
faculty, staff and employees.

(B) Ohio Revised Code 3345.0212 requires each public college in Ohio to adopt a policy
on harassment that is consistent with and adheres strictly to the definition of
harassment in section 3345.0211 of the Ohio Revised Code.

(C) Northwest State Community College believes that the right of expression is as
necessary as the right of inquiry and that both must be preserved as essential to the
pursuit and dissemination of knowledge and truth. However, NSCC’s commitment to
freedom of expression does not extend to harassment. Under section 3345.0211,
harassment is defined as conduct and/or expression that is:

(1) not protected by the First Amendment to the United States Constitution or
Article | of the Ohio Constitution (Unprotected Expression);

(2) unwelcome; and

(3) so severe, pervasive, and objectively offensive that it effectively denies an
individual equal access to the individual's education program or activity.

(D) Expression (either in person, in writing or by telecommunication) must meet all three
elements to be actionable under this policy. This policy applies to alleged harassment
that takes place on Northwest State Community College’s property (owned, leased, or
controlled premises), at Northwest State Community College’s sponsored events, and
in connection with a Northwest State Community College’s recognized program or
activity.

(E) Students should report alleged violations of this policy to the Vice President for
Enrollment Management and Student Affairs. Faculty and Staff should report alleged
violations of this policy to the Vice President for Human Resources & Leadership
Development.

(F) This policy shall not be construed to impair any right or activity, including speech,
protest, or assembly protected by the U.S. Constitution.

(G) Nothing within this policy shall be interpreted as preventing Northwest State
Community College from restricting expressive activities that the First Amendment
of the U.S. Constitution or Article I, Sections 3 and 11 of the Ohio Constitution does
not protect. Further nothing in this policy shall be interpreted as restricting or
impairing the University’s obligations under federal law including, but not limited to,



Title 1V of the Higher Education Act of 1965, Title VI of the Civil Rights Act of
1964, Title VII of the Civil Rights Act of 1964, Title IX of the Education
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, Title Il of the
Americans With Disabilities Act, Age Discrimination in Employment Act and the
Age Discrimination Act of 1975 as addressed through its non-discrimination and Title
IX policies.

(H) The President may adopt procedures to administer this Policy.

ADMISSIONS POLICY UPDATE

21-83
WHEREAS, the College participated in an audit by the Department of Defense in spring
of 2021; and

WHEREAS, a result of the audit required corrective action to the College’s admission
policy to accommodate readmission for service members and reservists who are called
to mobilization or active duty; and

WHEREAS, the Vice President for Academics and the President recommends

NOW, THEREFORE BE IT RESOLVED, that policy 14-7-01 Admission to the College
be updated as follows:

3358: 14-7-01 Admission to the College.
Effective: Reaffirmed by Board of Trustees 2/17/14, Revised 8/17/21

(A) Northwest state community college is committed to the principle of providing each student
access to quality educational programs and lifelong learning. Information provided on
the college admissions application will be used to determine initial admission status.

(B) Additional documentation may be required for certain applicant categories such as
international, early admit and transfer students or credit or non-credit classes offered
through custom training solutions. Specific information pertaining to each category will
be maintained in the admission office. Applicants not providing appropriate
documentation may be denied admission.

(C) Admission to a specific program of study for the purpose of earning a degree or certificate
shall be according to requirements and procedures established for the specific program of
study.

(D) Admission procedures, including changes in conditions of admission status, will be adopted
and implemented by the college.

(E) Readmission to the college will include the additional statement regarding service members
and reservists: When a learner whose enrollment is interrupted by mobilization or call to
active duty, the college will make every possible effort to place the returning learner back
into the academic track as close as possible to the point prior to activation in accordance
to the Federal Aid Student Handbook, Chapter 3 of Volume 2 [DoD MQOU, paragraph



3.i(1)]. The Registrar’s office will be the point of contact the learner must provide
notification of service and notification of intent to return.

MEETINGS OF THE BOARD OF TRUSTEES POLICY UPDATE

21-84
WHEREAS, the ability for the board of trustees to meet electronically due to the COVID-
19 pandemic expired June 30, 2021; and

WHEREAS, the new law under Ohio Revised Code (ORC) 3345.82 allows for trustees
to adopt a policy to meet electronically; and

WHEREAS, it is the desire of the board to allow trustees the flexibility to attend
meetings electronically under the specific guidelines outlined by ORC, board policy and
procedures; and

WHEREAS, the President recommends

NOW, THEREFORE BE IT RESOLVED, that the following change be made to policy
14-1-06:

3358: 14-1-06 Meetings of the board of trustees.

(E) Meetings of the board of trustees shall be held in an appropriate location designated by the
board of trustees. Trustees may attend meetings of the board of trustees electronically in
accordance with Ohio Revised Code 3345.82 and procedure no. 1-06 (B).

ONBOARDING OF THE BOARD OF TRUSTEES POLICY

21-85
WHEREAS, it is the desire of current board members and the College administration to
provide a structured process for onboarding newly appointed trustees to the College
board; and

WHEREAS, the onboarding process will include but is not limited to orientations by the
College President and the Chair or current trustees, an overview of the roles and
responsibilities of the board, communication protocols, trustee resources, College
budgets; and

WHEREAS, this process is intended to facilitate a smooth transition on to the board and
increase trustee effectiveness; and

WHEREAS, the President recommends

NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees adopts policy 14-1-
16:



3358: 14-1-16 Onboarding of the board of trustees.

(A) Itis the expectation of the board of trustees that each new board member is afforded the
opportunity to participate in a structured onboarding process to facilitate their smooth
transition into board participation and trustee effectiveness.

(B) Northwest state community college offers a comprehensive and ongoing orientation
program about trustee and board roles. The program is both an orientation to the college
provided by the president, and a second orientation to the workings of the board provided by
the chair and/or current trustees. The board orientation includes an overview of the roles and
responsibilities of trustees and the board, board strategies and goals, communications
protocols, trustee resources including a board manual, mini-sessions on the college budget, a
review of the last audited financial statement, and the campus facility plan.

(C) The president will adopt procedures to administer this policy.

This concludes the Consent Agenda

TUITION ESTABLISHED FOR THE 2021-2022 ACADEMIC YEAR

21-86
Ms. Barber moved and Mr. Mull seconded the following motion:

WHEREAS, the College desires to increase enrollment by making strategic investments
in positions and programs; and

WHEREAS, Northwest State Community College is sensitive to the impact tuition has
on the individual student and providing access to higher education; and

WHEREAS, Governor DeWine is proposing a $5 per credit hour tuition increase for the
2021-2022 academic year; and

WHEREAS, the increase would not go into effect until spring 2022 semester; and
WHEREAS, the Cabinet and the President recommend

NOW, THEREFORE BE IT RESOLVED, that commencing spring semester 2022, tuition
be increased from $177.33 to $182.33 for in-state students and increased from $171.33
to $176.33 for out-of-state students.

ROLL CALL: Aye; Barber, Bridenbaugh, Erb, McClure and Mull. Nay; None. Thereupon
the Vice Chair declared the motion approved.

SETTLEMENT AUTHORITY APPROVED

21-87
Mr. Mull moved and Mr. Erb seconded the following motion:

WHEREAS, the Newell v. Northwest State Community College (“Matter”), 2018-00534,
matter is pending in the Ohio Court of Claims and has reached a proposed settlement
resolution after mediation; and



WHEREAS, this Matter can be settled for $250,000.00, payable by Northwest State
Community College’s (“College”) Insurance Company, and subject to a Settlement
Agreement; and

WHEREAS, it is in the best interest of the College to accept this settlement proposal,

NOW, THEREFORE BE IT RESOLVED, that the Board accepts the proposed
settlement resolution, and gives the President authority to execute the Settlement
Agreement on behalf of the Board, subject to the financial terms of this Resolution and
any other terms advisable to protect the College.

ROLL CALL: Aye; Barber, Bridenbaugh, Erb, McClure and Mull. Nay; None. Thereupon
the Vice Chair declared the motion approved.

COLLEGE EVENTS

Northwest State Community College will hold a State of the College event on
September 30. External guests and stakeholders will be invited to attend. Chancellor
Randy Gardner will provide State of Higher Education remarks and President
Hernandez will provide a State of the College address.

ADJOURNMENT

With no further business to be brought before the Board, the meeting was declared
adjourned.
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President’s Report - October 2021

College Updates

October 1, 2021 Update (pdf)
State of the College (video)

Talking with Todd vodcast:
9/23/2021

9/30/2021 (featuring Makenzie Warncke)

Activities
Ongoing
e Napoleon Rotary (weekly)
e OACC President’s Call (various)
e Terra, Owens, NSCC President’s Call (monthly)
e NwOESC Superintendent Meeting (monthly)
e EAB New President's Intensive Cohort (Monthly)
e President - Faculty Leadership Conversations (Monthly)
Date Activity
Aug 31 Defiance Chamber - Sarah Tackett
Sept 7 Defiance Visitors Bureau - Kirstie Mack
Sept 13 Terra President Ron Schumacher - peer mentoring
Sept 15 RGP FAM Tour - Toledo
Sept 16 Board Engagement - Katrina DeGroff

Sept 17 Board Engagement - Ron Ernsberger


https://drive.google.com/file/d/1Lh0PrnR8RYEXZTIpVRiRRVF5_C8rW-1E/view?usp=sharing
https://www.youtube.com/watch?v=DXOt3RDRKro&t=139s
https://www.youtube.com/watch?v=Xp1GxPmVugE
https://www.youtube.com/watch?v=lNZVYi6bepo
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Date Activity
Sept 21 Q96.5 - Radio - State of the College prep
Sept 21 Student Engagement Dinner - Defiance County
Sept 22 WMTR Radio - State of the College prep
Sept 23 Owens CC - New President’s Welcome Reception
Sept 24 IBEW site visits (Youngstown, Warren, Canton)
Sept 24 IBEW - Akron Graduation
Sept 25 IBEW - Cleveland Graduation
Oct 4 Board Budget Committee
Oct 6 Board Executive Committee
Oct 7 Henry Co. Chamber After Hours
Oct 8 Bryan Rotary - Present
Oct9-16 San Diego, CA (HERDI / ACCT)
Oct 18 Cabinet Retreat
Oct 21 NSCC Foundation Board Meeting
Oct 23 Defiance Dream Center Gala
Oct 26 Student Engagement Dinner - Fulton County

Scheduled Time Off / Away from Campus

Date Description

November 20 - 27 | Vacation - Portland, Maine

Non NSCC-related Professional Activities

None.



Executive Vice President
October 2021
Submitted by: Albert Lewis

The journey at Northwest State Community College (NSCC) began in July of 2021 and since
that time | have been inundated with an extraordinary amount of information about the college,
community, as well as learning about how the state of Ohio supports higher education and
specifically NSCC. The EVP role provides leadership to the following departments: academic
affairs, student affairs, workforce development, information technology, and the grants
department. | have met with just about everyone on my respective teams as well as other
employees and the following themes stand out from those discussions. NSCC has:

e Fanatical support for learners
e Positive can-do attitude

e Supportive team environment
e Innovative

e Super work ethic

One of the College’s common phrases or slogans is to “Strive for Progress.” Aligning with that
theme, I instituted a goal setting method called OKR (Objectives and Key Results). The premise
of instituting the OKR method is to end the need for stretch goals. Simply put, the stretch goal
becomes the goal. The importance of the distinction is that the OKRs methodology is focused on
change and growth. The goals people set up should move their respective divisions or
departments forward and forges a clear separation between day-to-day activities and creating the
future.

A faculty and staff survey was conducted in late September and concluded the first week of
October. There were 101 responses. A total of 7 questions were asked, three questions used a
Likert Scale, and four questions were open ended.

Likert Scale
(1) Strongly Agree (2) Agree (3) Neither Agree or Disagree (4) Disagree (5) Strongly Disagree
Among community colleges in Ohio, NSCC is regarded as one of the best.
NSCC has a welcoming and inclusive environment for students, staft, and faculty.
NSCC has a welcoming and inclusive environment for students, staft, and faculty.

Open Ended Questions
What are you most proud of as an employee of NSCC?
What does NSCC do well?
Please name one thing you would like to see improve at NSCC?
Please provide any other general comments.



Survey Results
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Open Question Results by Frequency of Terms

What does NSCC do well?
1. Students 44 times

. Community 10 times

Employees 9 times

NSCC 9 times

Learners 8 times
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strong team best way
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What are you most proud of
as an employee of NSCC?
Students 40 times
Community 20 times

Life 16 times

College 11 times

NSCC 10 times

Learners 9 times
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Please name one thing you
would like to see improve at
NSCC?

1. Communications 24
times
Students 17 times
Employees 11 times
Campus 10 times
Adjunct faculty 4 times
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General Comments

NSCC 38 times
Adjunct 20 times
Students 14 times
Campus 12 times
Great Place 6 times
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Vice President for Academics
October 2021
Submitted by: Dan Burklo

It has been a good and productive semester so far in academics as we pass the halfway mark and
start second eight-week classes. The spring schedule is ready and faculty are looking forward to
our fall commencement. While the focus has been on our learners and their classroom
instruction, the faculty and deans are starting to get past the heavy lift around COVID and
starting to lean in more with various initiatives and special projects, including the curriculum
management process, a year-long schedule for learners, and a thorough review of all academic
policies to ensure a learner focus.

Following are responses from each of the academic division leads on work in their specific areas.
Also included is some of our Executive Administrative Assistant Heidi Keller’s handywork in
our first Academic Newsletter. Please enjoy!

Jamilah Tucker: Arts & Science

The division is hard at work putting together a student forward schedule to get ready for the
spring semester, which is evolving after a few “irregular” semesters of course-taking patterns.
Faculty are also investigating the re-tooling necessary to meet the forthcoming adult learner
program as well as the new state-level DEI, Transfer-36 requirement.

To implement the new Ohio Transfer 36 model (formerly the Ohio Transfer Module) Sherry
Howard will be chair of the Statewide Arts and Humanities panel and assist with the new DEI
panel. Professor Eric Baker (Composition) and Professor Pam Donaldson (Social Sciences) will
be participating in an ODHE course on implementing new DEI learning outcomes into courses.
These courses will likely be extremely popular for transfer students as they may fill multiple
areas of the transfer requirements with one course.

The Arts and Science Division has had some exciting things happening this fall including Amy
Drees and Melanie Dusseau having a potential book offer and Dr. Melissa Faber receiving her
WEAVE and ACEU Certifications.

{ The A&S division has identified and continue to onboard a wonderful
new administrative assistant, Lena Yedica, who comes with a wealth
¥ of experience from industry and her educational journey.

e —

Focusing on students’ need for “safe fun” during a pandemic, Dr. Allen Berres, Faculty Advisor
for NWO Gamers Game Club, got into the spirit of an evening student activities axe throwing
event. He even dawned a kilt for the occasion. New faculty member, Eric Baker brought his
family out to participate in the fun (sorry, no Kilts).


mailto:lyedica@northweststate.edu

Jason Rickenberg: Business & Public Services

The Business and Public services division has offered second eight week fall courses to students
to help increase enrollment and retention of our students. The spring 2022 schedule has been
circulated amongst the faculty within our division for their input and feedback. The dean has also
reviewed the spring 2022 schedule to make changes. The spring 2022 Business and Public
Services division’s schedule is now ready to publish. Listed below are accomplishments that we
would like to share.

Kayla Miller — Agricultural Studies Faculty

Radio commercials are airing at least twice a week before or after the Ohio Ag Net news updates
on 100.9 WBNO Bryan, 105.7 WZOM Defiance, 96.1 WMTR Archbold, and 103.1 WNDH
Napoleon.

Marketing the Ag program continues to be a priority. NSCC had an Ag table at the Fulton and
Williams County Fairs. Our fair promotional season is complete! A rolling slideshow with video,
backdrop, tablecloth, take-aways, and program fliers were displayed. Will do again in 2022 if
possible. A small advertisement ran in the Bryan Times on their farm safety page. NSCC made
the second page of the Defiance Crescent with the news release about our agribusiness program
approval. We put $100 marketing dollars behind the Facebook post announcing our agribusiness
degree approval, which reached 11,300 people. The NSCC Ag program tabletop ad has been
spotted on Spengler’s tables, a local restaurant located in Napoleon. We also restocked
marketing material, obtained additional “squishy” corn, cows, and pigs, along with adding sheep
to the repertoire.

The articulation agreement with Central State University was approved for the Agronomy
degree. The process has started for our Agribusiness degree, which was formally approved on
September 14.

NSCC Ag was represented at Monarchs and More (Sauder Village) on Sunday, September 12
and at Fulton County 3" (and 4™) Grade Ag Fest Wednesday and Thursday, September 15-16.



Kayla visited Junior and Senior Pettisville Ag classes on Monday, September 20. Two students
indicated serious interest.

The Agronomy Principles class went on a field trip to Farm Science Review on Tuesday,
September 21. It was a little rainy- but we made it!

Kayla visited all Miller City Ag classes on Wednesday, September 29. It was excellent to meet
their new teacher Elizabeth Tietje. She assured me several students are very interested.

Chris Robhinson — Computer Applications Faculty

The Remote Access has been piloted in CIS courses and has been successful for students that are
Mac users or ChromeBook users that are in need of using MsOffice 365/Office 2019, as a
Windows PC version. A handout had been created and this information has been communicated
to the CCP instructors and other students.

Amy Thomas — Education Faculty

Eighteen field placements are occurring in the fall 2021 semester. A new adjunct was hired. The
College is running 3 sessions of EDU100 for fall 2021 semester. TAG courses are continuing to
grow in enrollment along with online options. We are offering a new course this semester (Fall
2021) - EDU180.

Lisa Becher — Business Management & Marketing Faculty

Business Management faculty (Chris, Lisa, Bill and Barry) revamped the Business Management
degree to provide different tracks that may better suit students in their future career path.

Lisa initiated marketing and entrepreneurship certificates for a shorter career path to specific
content in those fields. The certificates have been submitted and we are awaiting approval from
ODHE

Lisa revamped the marketing degree to offer more opportunity to students since marketing is
such a broad degree. She developed a marketing research course while Mike VVanderpool is
redeveloping the social media marketing course.

In spring 2021, the DLC (Dean's Leadership Cluster) exercised service leadership by serving a
meal at the Cherry Street Mission. Also, KBD (Kappa Beta Delta), co-led by Lisa and Bill
Eichenauer, welcomed two students. KBD is an international business honor society.

Lisa used technology effectively throughout COVID with Zoom, audio lectures and OpenCast to
reach students.



Heather Galbraith — Human Services Faculty

Active Minds is part of the mental health initiative on campus. The group is active on campus
and has about 10 members. Some of the most recent activities were “Stick it to Stigma” on
September 22 in the atrium. Students and faculty were asked to write a fact, quote, inspirational
message on a post it note. The notes were on display for all to view. Active Minds is planning
activities for each month. September 29 the group set up the weeklong Stomp out the Stigma
display. They no longer use shoes, but displayed pinwheels. Students and faculty will also have
an opportunity to engage in the Active Minds national conference.

Chris Clawson — Criminal Justice Faculty

Six interns (practicum students) were placed in the field for summer 2021. One turned into full-
time employment. The others gained valuable practical experience and made lasting contacts in
the field.

Dave Mack — Law Enforcement Academy

2020-2021 — 12 Academy Graduates
2021-2022 — 12 Students accepted to the Academy

Bill Eichenauer — Business Management Faculty

Bill revamped the ECO211 Macroeconomics and ECO212 Microeconomics classes.
Dr. Kathy Keister: Nursing & Allied Health

The division of Nursing & Allied Health is busy admitting students to the PN and RN programs
for spring 2022 admission. Job postings have been placed for a full-time Faculty and Program
Director for the Medical Assisting program.

The fall semester has brought much to be proud of in the area of Nursing and Allied Health:

e Melissa French, a Medical Assisting student at NSCC, was the sole winner of the
nationwide 2021 AAMA Student Essay Competition. She was recently recognized at the
65th American Association of Medical Assistants (AAMA) Annual National Conference
(2021 Excel Awards) in Houston, TX. As part of the award, French will receive a $1,000
scholarship from the AAMA, and be recognized at the Northwest Ohio Chapter of
Medical Assistants (NWOCMA) fall board meeting and seminar in October 2021.

e Dr. Keister is a member of The Hospital Council of Northwest Ohio, Healthcare
Workforce Shortages Task Force, which is examining the shortages of bedside nurses
throughout northwest Ohio.

« Dr. Keister is working with Parkview Health System and the Questa Education
Foundation, both located in Fort Wayne. As a preferred educational partner, they will
be awarding five $5,000 gifts (forgivable loans) to NSCC RN students in their
last year of nursing education.



e Pursuant to enactment of ORC Section 3333.051 Applied bachelor's degree programs at
two-year institutions (effective 09.30.2021), Dr. Keister has conducted a survey of
current nursing students, nursing alumni, and area VVPs of Nursing and Chief Nursing
Officers in our 6-county service area regarding preliminary support for NSCC offering a
bachelor's degree in nursing. Responses have been overwhelmingly positive from all 3
groups surveyed. With this bill, "The chancellor of higher education shall establish a
program under which a community college established under Chapter 3354., technical
college established under Chapter 3357., or state community college established under
Chapter 3358. of the Revised Code may apply to the chancellor for authorization to offer
applied bachelor's and nursing bachelor's degree programs.

Dr. Ryan Hamilton: STEM & Industrial Technologies

e Stem is preparing to send two new programs for the DOL grant to Academic Affairs.

e We have awarded 6 Choose Ohio First scholarships for fall.

e Tom Carr is launching the presidential speaker series in STEM with the first occurring on
September 30 and second on October 21.

e Lisa Dapelo completed the Chair Academy.

e Several STEM faculty completed a problem-based learning project related to a summer
workshop they attended.

e This summer Julie Dowland, Mike Kwaitkowski, Thomas Carr, Colin Doolittle,
Marianna Doolittle, and Anuja Parikh attended the Institute on Project-Based Learning
through Worcester Polytechnic Institute. Techniques on how to enhance the classroom
experience through projects and best practices were the main focus. All that attended are
now incorporating aspects of what was learned in their classrooms this semester.

Kristi Rotroff: Library Director

The library had a successful kickoff to fall semester, including several new initiatives. We
implemented “autorenewals” in August. This means that students, faculty, and staff with
checked-out items no longer have to remember to renew if they want to keep them

longer. Periodic email reminders go out from the library listing the items checked out and the
renewal status. In addition, late fines for students have been eliminated. This is a trend both
statewide and nationwide. We are happy to keep the focus on access to the best academic
resources rather than on a practice that could be perceived as punitive to learners.

Finally, in other good news, a remote locker is (finally) on its way to NSCC. This locker will be
stationed in the atrium so that people can retrieve items with the simple swipe of an NSCC

ID. Library staff has worked with facilities and IT staff on this project, and we are excited about
this new service!

Christina Schwiebert: Coordinator Instructional Design & Distance Learning
On August 31, we went live with Warpwire, a video management system (think private

YouTube), that allows instructors to easily record and share videos with their class via Sakai.
Users who are not in the Sakai sites that the video has been shared to are unable to view it, even



if sent the link by someone in the site, helping ensure privacy if learners are in the video (ie
Zoom recordings). Warpwire includes automatic machine-generated captions, which are very
easily editable to improve accuracy. In the past month, 9 users have added 48 videos to
Warpwire, totaling over 34 hours. All of these videos have closed captions. We’ve had over 100
unique viewers.

This fall, I am hosting “Sakai Coffee Hour” Fridays at 9 AM. Each week, I share information on
another topic relating to Sakai. So far, the topics have been new features in Sakai 21, Warpwire,
Assignments, and Tests & Quizzes. Between 9 and 15 faculty have attended each session, with
the videos uploaded to Warpwire and shared in the Employee Lounge site in Sakai for those who
were unable to attend. Future sessions planned include Discussions, Gradebook, Rubrics, the
Sakai Community roadmap of future plans, and basic site management.
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| hope this first edition of our Academic Newsletter finds you well and enjoying a great start to our fall 2021 term.
As you read this newsletter please know that | appreciate each of you, and all you do. | get the pleasure of
coming to work every day and seeing your great work in the success of our learners. It is clear the focus is our
learners, in the classroom and beyond, ensuring all individuals achieve their goals and aspirations.

October Birthdays

6 Debra Mignin
e William Chaplin

Emily Riegsecker
Ann Zeller
Suzanne Lammers

Melissa Faber

0066

Important Dates

Midterm grades due by 10 am
Last day to withdraw with a (w)
8(B) session begins

8(A) grades are due

00606

Approved Proposals

- CPF_2088_2021
- CPF_2089_2021
- CPF_2090_2021
+ CPF_2091_2021

+ CPF_2092_2021
- CPF_2093_2021
+ CPF_2094_2021
- CPF_2095_2021
+ CPF_2096_2021

- CPF_2097_2021
- CPF_2098_2021
- CPF_2099_2021
- CPF_2100_2021
- CPF_2101_2021
- CPF_2102_2021
- CPF_2103_2021
- CPF_2104_2021
- CPF_2105_2021

Faculty Spotlight

Gregory Nartker - Welding Faculty
Greg has three children (Evan, Hayley, and Brock) and
two grandchildren (Hayden and Wiatt). He currently
resides in Waterville, Ohio. Some of his favorite
hobbies include coaching baseball, fishing, golf,
camping, and bike riding. When asked if he could be a
superhero, he chose The Flash, giving him the ability
to get from one place to another very fast to have
more time to do other thlngs He says that teaching full-time has been something
he has always wanted to do since graduating high school. He feels very fortunate
for the opportunity here at NSCC and wants to thank those that have helped
along the way; “It really is amazing how life comes full circle with hard work.”
Best piece of advice ever received: “Treat others the way you wish to be treated.”

Introducing Active Minds

Active Minds is part of the Mental Health initiative on campus.
active

minds
cco0@o

The group is active on campus and has about ten members. Some
of the most recent activities were Stick it to Stigma on
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September 22nd in the atrium. Students and faculty were asked
to write a fact, quote, inspirational message on a post-it note. The
notes will be on display for all to view. Active Minds is planning activities for each
month. So, be on the lookout! On September 29th, the group set up the weeklong
Stomp out the Stigma display. The previous year’s shoes have been used. They no
longer use shoes but use pinwheels.

Students and faculty will also have an opportunity to engage in the active Minds
National conference. Please reach out if you have any interest in attending this.

NSCC Mission Statement

"To serve by providing access to excellent and affordable education, training, and
services that will improve the lives of individuals and strengthen communities.”




“Individual instructors — especially in the first semester and first year — make a
huge difference.” - carl J. Strikweda, Inside Higher Ed. September 4, 2019

When a learner walks into your classroom ten minutes before start time, what is your response? A cheery “‘good
morning, Sara!” can go a long way toward building a casual rapport. It may seem small, but the impact can be
huge. And, more meaningful conversation might follow! According to Nakajima, Dembo & Mossler in the
Community College Journal of Research and Practice, faculty-student interaction was significantly correlated with
student enrollments, resulting in a positive impact on student persistence. We know that many of our NSCC
instructors communicate with our learners in this way, and we say THANK YOU!

Library News

Please note that due to a changeover in OhioLINK's
delivery courier, requested items may take longer to arrive
at NSCC. We apologize in advance for any inconvenience.

Coming soon! We are excited to be bringing a "remote

pickup locker” to the NSCC Atrium. This will allow people
to pick up library books (or board games) anytime the
NSCC buildings are open. A simple swipe of the NSCC ID
will open the locker door, and your item will be there!
Watch for more information on this new service in
October.

Online Teaching Practices

The Association of College and University Educators (ACUE)
starts its second cohort for effective online teaching practices.
This course will prepare faculty in evidence-based online
teaching practices proven through independently validated

research to improve student achievement and close equity gaps.

The following faculty will be taking this course from September
27th through May 1st, 2022. From the Business & Public
Services Division: Chris Clawson. From the STEM Division: Lisa
Dapelo, Anuja Parika, Rebekah Faber-Starr. From the Nursing &
Allied Health Division: Deborah Hartzell. From the Arts &
Sciences Division: Carissa Broadbridge and Amy Drees.

The following faculty members completed this course and
earned a Certificate in Effective Online College Instruction.
From the STEM Division: Joni Mavis. From the Arts & Sciences
Division: Allen Berres and Melissa Faber.

Sakai Tips
Do you access Sakai in a dim room? Do you use a mobile
device or laptop and need to conserve battery? Do you
prefer dark theme in your apps? If so...

Try Sakai's new dark theme!

To enable dark theme once you are logged in to Sakai:
e Click on the Preferences tool on your Sakai Home page.
¢ Click on the Themes tab.

e Select Dark Theme

¢ Click the Update Preferences button.

Sakai will remember which theme you were using the

next time you log in. Follow these same steps to return to

the Light Theme when you wish.

Diversity, Equity,
and Inclusion

Pam Donaldson and Eric Baker are two Arts & Sciences faculty who
will be taking the Diversity, Equity, and Inclusion (DEI) Mini-Course
Design Institute. The course will run every Friday in October from
8:30 a.m. to 10:00 a.m. To support DEI Ohio Transfer 36 course

submissions, professional development training on best practices for

course design or redesign, course implementation, and course
assessment will be provided for Ohio public institutions of higher
education. The DEI professional development known as the Mini
Course Design Institutes will allow participants to gain an

understanding of how to redesign or design a course based on goals

and outcomes, begin planning work in a community of peers, and
leave with a basic structure for the course and drafts of course
materials including a syllabus, assignments, assessment tools, and
course outline.









Chief Fiscal and Administrative Officer
October 2021
Submitted by: Jennifer Thome

Fall Semester has been a whirlwind! This week, we just started our second eight-week classes
and registration is open for the upcoming spring semester. Since our last Board meeting, the
Cabinet continues to grow as a team. In our next steps, we will continue to get to know each
other to build a solid foundation for the College.

Fall is here and Halloween is right around the corner. We continue to build off the Learner
Services events — we’ve held “Tunes-day” on every Tuesday in September, an Axe throwing
event, the Oasis snack bar opened to support these events, a Luau, Employee Recognition event,
and a Chili Cook Off. Campus is slowly coming back together!

Over the last few months, the College and Foundation audit has been our focus. The Business
office team has grown so much. They have faced another year of adversity with medical leaves
and a retirement. This team rose to the challenge and I cannot boast enough as to how proud |
am of this group. Along with the audit, we have initiated Banner Grant Module setup and
implementation to help administer grant tracking. We filed for an updated Indirect Rate for the
Grants department, which will be reviewed annually for the next four years. We also held
Indirect Rate training to build a better understanding of what the rate means so we make sure we
are getting the most out of our grant writing.

Bringing people back:
The C-wing, Learner Services, and Bookstore will open to regular hours for the public. Services
will be available on Monday and Tuesday from 8am — 6pm, Wednesday and Thursday 8am —




4:30pm, and Friday 8am — 4pm. Staff on Fridays is minimal, but each department is staffed to
serve our customers.

Planning for the future:

As a new Cabinet, | believe we are still coming to terms with the task of “being bold” and trying
to figure out what that means in each of our areas. Deciding on what steps and initiatives we
should take to “be bold” is a focus. We need to ask ourselves what initiatives will allow us to
grow as a campus and focus on providing learners with the best possible experience. This
process and discussing options have allowed Cabinet to speak freely, build connections with
each other, and built trust within our Team. It feels good to continue building a strong
foundation for our Community College! I trust in this Cabinet to succeed.
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Vice President — Workforce
October 2021
Submitted by: Jim Drewes

Agency Update

Visited Lima JATC on 9/7/21. Visited Warren, Youngstown, Canton training centers and
attended the Akron JATC graduation on 9/24/21. Larry Zachrich continues to deliver excellent
customer service to the offsite accounts.

CTS

Open Enrollment and Contract Training demand is strong. TechCred funding site will open for
October. Investigating health care workforce opportunities for STNA and Phlebotomy cohorts
off campus.

NSCC/CTS is offering Yellow Belt and Green Belt certification classes to employees. The
topics delivered will help the campus to continue efforts to improve processes, streamline
services and improve client services.

CTS continues to extend workforce solutions in the Fostoria and Findlay area.

Brett Rogge and Tori Atkinson are working on a RADICALLY FLEXIBLE apprentice program
with Alliance Automation.

Lucas County

Andersons site is still in negotiations. Toledo group has a decent backlog of jobs at non-profit
accounts.

Van Wert

Jennifer Thome, AG’s office, Realtor and VVan Wert site owners are in communications.



Vice President; HUMAN RESOURCES & LEADERSHIP DEVELOPMENT
October 2021
Submitted by: Katy McKelvey

Recruiting:

We have filled the following roles:

Admin Asst — Arts & Sciences

Clinical Teaching Assistant

Fundraising Coordinator

Financial Aid Assistant

Industrial Tech Faculty (Computer Aided)

Industrial Tech Faculty (Automation)

Industrial Tech Faculty (Electrical)

Maintenance Technician

TRIO Administrative Assistant — PT

Foundation Administrative Assistant — Temporary Agency

We are recruiting for the following roles:

e Admissions Recruiter
e Medical Assisting Faculty & Program Coordinator
e Executive Director — Information Technology

August 23 was our annual Hawaiian Cookout for the start of the fall semester. We had a terrific
celebration of food and fun activities and even voted on the best Hawaiian shirt!




In September 1 attended the Society for Human Resources Management annual conference.
There were exceptional speakers, including Michael Phelps, who spoke on leadership, discipline,
mental health challenges and what it takes to maintain a champion’s mindset. I was also able to
speak with vendors on onboarding best practices and software solutions for performance

management.
SIRM]J

BETTER WORKPLACES
BETTER WCRLD™

Our employee engagement event, “Jersey Day” was held on September 22 and we had over fifty
employees participating. Our food service crew provided a tail-gating theme snack bar with

tacos, meatballs, fruit, etc.




As a gift to employees and to launch our “BE BOLD!” campaign, employees were each given a
new Northwest State pullover with the Be Bold logo. Employees were very appreciative and it’s
great to see employees wearing these pullovers on Fridays.

Onboarding Project: Our human resources team hosted employee feedback sessions with
employees hired or transitioned during the past year to better understand how NSCC can
improve our onboarding process. During these lunches we encouraged candid conversations and
we learned a lot! Some of the recommendations included creating supervisor onboarding guides
and checklists, having new employee welcome Kits, creating a new employee mentor program,
and establishing training manuals for new employees. During the next year and beyond the
human resources team will be implementing these and many other improvements!

Upcoming Events:

October 20 and 21 will be our annual Employee Recognition Program.

Open enrollment for our 2022 medical benefits will be November 4 thru November 17 this year.
On October 28, employees are invited to an informational meeting to better help them
understand their benefits and the open enrollment process.

The human resources team is working on upcoming engagement events including the annual
holiday luncheon.



